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THE DEVELOPMENT OF THE IRVINE RANCH
1960 – 1977
I’ve been associated with The Irvine Company for over 35 years divided into two 
distinct periods.  The most recent period has been from 1983 to present.  During this 
latter period I’ve served the current Chairman and owner in a number of roles but with 
the title of Vice Chairman (and elder statesman) in whatever capacity he has chosen to 
use me.  I call this latter period the maturing and enrichment period of the over forty 
years the Company has been building communities on the Irvine Ranch.  
The first period, 1960 – 1977, is primarily what I’ve chosen to write about.  It was 
during those seventeen years that the reputation of the company changed from that of a 
family run ranch to one of the most respected land development companies in the United 
States.  It is also during that same period that the physical, social, and political city of 
Irvine was born and the Company’s residential, commercial and industrial communities 
became models for the land development industry.  
During those seventeen years I held three distinct positions.  From 1960 to 1966 I 
was the Company’s (first) master planner, from 1966 to 1973 I was in charge of all land 
and real estate development and from 1973 to 1977 its president and CEO.  It is with the 
benefit of numerous notes and old reports coupled with perhaps at times a faulty memory 
that I have attempted to chronicle the evolutionary process of the ranch’s transformation 
during those pivotal years. 
In retrospect, so much happened during that period it is hard to believe it was only 
seventeen years.  The changes that occurred within the company, to the property and 
societies attitudes about development is worth remembering and telling if for other reason 
than the shear pleasure it gives me in reliving it.  
I also believe 
